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Code of Ethics and Conduct 

For 

Members of the St Mary Mackillop Board 
 

Board Members of SMMC College will: 

• Acknowledge that the College is a significant expression of the teaching mission of the 
Catholic Church, and to function within its structure. 

 
• Become more knowledgeable about the mission of Catholic education, as expressed in the 

College, and sincerely promote it to the various communities with whom they have 
influence. 

 
•
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3. Authority  

3.1. The St Mary Mackillop College Board has been established for the service of the Church and the St 
Mary Mackillop Catholic College communities in the Archdiocese of Canberra and Goulburn.  

3.2. This Constitution is issued by the CEC with the authority of the Archbishop.  

4. Purpose  

4.1. The purpose of this Constitution is to establish and provide regulations for the operation of the St 
Mary Mackillop College Board.  

5. Mission and Objectives  

5.1. The Board, in accordance with the authority entrusted in it by the Archbishop, is to assist the 
College fulfil its mission in accordance with the Code of Canon Law, Archdiocesan directives and 
guidelines and policies of the Catholic Education Commission and the Catholic Education Office.  

6. Role  

6.1. The Board provides the opportunity for members of the College community, parish and 
Archdiocesan communities to support the mission of Catholic education in the College. Working 
with the Principal, Parish Priest and staff, the Board members provide leadership to the wider 
College community.  

6.2. The Board has a decision-making role in certain policy areas and an advisory role in others
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7.1.5. Developing, approving and monitoring the annual budget, including College determined 
levies, loan commitments and the fees collection and remission policy.  

7.1.6. Developing and monitoring College enterprises where such enterprises exist, eg. Outside 
School Hours Care, Café Bella, sports associations, uniform shop, facilities hire (such as 
the Hall, Gymnasium, Theatres, Sports Fields etc).  

7.1.7. Developing capital building and facilities maintenance programs.  

7.1.8. Developing local strategic plans (finances, buildings, resources) and contributing to 
Archdiocesan educational strategic planning.  

7.1.9. Facilitate local College community debate in response to System leadership by the CEC 
and the CEO in lobbying governments in school funding campaigns.  

7.1.10. Approving school uniform items decided at school level.  

7.1.11. Ensuring that the parish and College community receives the Annual SMMC Board 
Report.  

7.1.12. Ensuring the expenditure of College levies or funds is in keeping with Archdiocesan 
regulations.  

7.1.13. Provide input on parent priorities and suggest ideas about Catholic schooling for the 
College’s strategic plan.  

7.1.14. Support to raise money for resources as identified in the College’s Strategic Plan and 
Annual Budget process.  

7.1.15. Student and parent services. 

7.1.16. College programs involving parents.  

7.1.17. Opportunities for social interaction and for parents to form supportive networks.  

 

7.2. The Board has responsibility to provide advice in areas such as: 

7.2.1.  Curriculum.  

7.2.2. Educational policies for the school.  

7.2.3. Student welfare policies.  

7.2.4. Parent support processes.  

7.2.5. Other matters as requested by the Parish Priest or Principal.  

8. Membership  

8.1. Board Composition. The St Mary Mackillop College Board shall normally have no more than 
twelve (12) members. Depending on local circumstances and with the authorisation of the 
Catholic Education Commission, a representation larger than twelve may be permitted
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8.1.2. The Parish Priest as an ex officio member. The Parish Priest may nominate an alternate 
to attend in his place.  

8.1.3. The Bursar (Business Manager), and who shall act as Secretary and Treasurer to the 
Board.  

8.1.4. Two (2) members of the School Executive appointed by the Principal, usually the two 
Campus Heads.  

8.1.5. At least two (2) and up to four (4) parent members appointed in accordance with the 
Constitution. 

8.1.6. Two (2) staff members elected by the staff.  

8.1.7. One (1) or
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8.3.1. Only ex officio members, the Bursar, and Campus Heads may remain as members of the 
Board for more than six (6) consecutive years.  

8.3.2. A term of membership of the Board shall be for a period of two (2) years for all other 
Board members.  

8.3.3. Members of the Board may be elected or appointed where applicable for a maximum of 
three (3) consecutive terms but may not hold the same position of Chair, Deputy Chair, 
or Sub-Committee Chair beyond two (2) consecutive terms.  

8.4. Vacancies  

8.4.1. Should a position of an elected member become vacant, the Board shall appoint a 
replacement for the unexpired term of the vacated member from the same category of 
membership.  

8.5. Removal From Office  

8.5.1. 
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15.1. Any dispute or uncertainty concerning the meaning or intention of this Constitution will be 
referred to the CEC for interpretation and decision.  

15.2. If for any reason the Board does not function effectively the assistance of the CEO should be 
enlisted promptly.  

16. Dissolution of a Board-Controlled Service  

16.1. In the event of a Board-controlled service being dissolved, the amount that remains after such 
dissolution and the satisfaction of all debts and liabilities shall be transferred to another Board-
controlled service with similar purposes which is not carried on for the profit or gain of its 
individual members.  

17. Dissolution  

17.1. The Board may be dissolved at the direction of the Archbishop at any time.   

17.2. If the Board is dissolved by decision of the Archbishop, the assets of the Board and its committees 
will be disposed of in accordance with the directions of the Catholic Education Commission.  

17.3. If the Board intends to pass a Special Resolution at a General Meeting to voluntarily dissolve the 
Board, this decision must be communicated to the Director of the CEO prior to the Special 
Resolution being put to the meeting.  

 

 

 

Approved by ……………………………………………………………………  

Christopher Prowse 

Archbishop of Canberra & Goulburn 

on this day……………………………………………………………………….. 


